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Banool is more than a farm 
 Facing a changing 

environment ? 

 Increasing equity in land 

 SWOT for people and 
land 

 Family 

 

 

 

 



Strengths 

Threats 

Weaknesses 

Opportunity @ 

BANOOL  
 Holistic business 

management has seen 

the development of 

 Seed production 

 Increase in soil fertility 

and production 

 Better water 

management  

 Increased and improved 

storage system 

 An enduring asset  



Relationship based 

management 

 Optimise labour 

 Work towards capitalising 

on opportunities 

 Look to the future 

 Focus on the  

relationships, on and off 

farm 

 

 

Plan 

Do 

Check 

Review 



Banool’s Price Index 

(BPI) of feed grain 

  

 Allow the base price of 

grain/tonne to change in 

relation to the milk price 

(the step up price offered 

buy the dairy processor) 

 Price agreed for set 

quality and quantity of 

grain 

 Realise that the price of 

commodity for the dairy 

farmer and grain 

grower will change over 

time 

 



B.P.I. 

 Helps facilitate relationships  

 Reflects changing situations 

 Could have a secondary indexation (although this 
could be overcomplicated)  

 “Direct to the user” helps with production feed back 

 Storage systems must be top of the list   

 Integrates with multiple enterprises (including break 
crops and livestock where relevant) 

 Provides opportunity to value-add product 
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 But ... 

 

 The relationship with the end user must be 

solid  

 Contracts are costly NOT to have and yet are 

expensive to enforce  

 Non-payment or delayed payment can 

compromises the whole job  

 Storage hygiene is critical 

 



This approach stems from 

Banool’s ‘bigger picture’ 

approach… 

1. Reinvigorate 

Maintain / 
enhance 

agricultural 
assets for 

future 
productivity 

2. Revise 

Improve 
technology, 

products and 
production 
methods to 

optimise 
scarce 

resources 

3. Relate 

Understand the importance of people and our 
relationship with natural systems 



Reinvigorate 

 Continual investment in order to 
maintain and build valuable 
resources*1 is critical for long-term 
productivity  

 Particularly important from an 
agricultural perspective  

 Familiar to many landholders.  

 In 2004-05 NRM practices were in place 
on 86% of Australian farms and 
Australian farmers spent $3.3 billion on 
Natural Resource Management*2 

 Supported by state and federal 
government through a number of 
programs 

 ‘Sustainable Land Management’  



Revise 

 The most competitive nations and 

companies are not those with access to 

the lowest-cost inputs but those that 

employ the most advanced technology 

and methods in using their inputs*1 

 Consider process innovation, 

improvement, efficiency, and re-use of 

by-products  

 Requires  significant scientific 

investment and advance – The best 

subsidy we can give farmers is 

knowledge*2 

 Waste management is critical. Waste is 

any measurable input that does not 

produce value*3.  

 Reducing outputs should also be 

considered. Farmers need to 

understand the difference between 

maximising production, income, profits 

and sustainability*5  



Reinvigorate 

 Continual investment in order to 
maintain and build valuable 
resources (34) is critical for long-term 
productivity  

 Particularly important from an 
agricultural perspective  

 Familiar to many landholders.  

 In 2004-05 NRM practices were in place 
on 86% of Australian farms and 
Australian farmers spent $3.3 billion on 
Natural Resource Management (29) 

 Supported by state and federal 
government through a number of 
programs 

 ‘Sustainable Land Management’  



Relate 
 Consider systems as a 

whole 

 Farmers are largely advised 
by specialists, with 
information presented in 
bits and pieces within a 
particular discipline*1  

 This not only separates 
conservation and production 
but also the individual 
enterprises and therefore 
potential opportunity for 
synergy*1 

 Link with others 

 Changing consumer 
expectations may create 
opportunity 

 



Relate current practices 

and their impacts to future 

generations 

 sustainability is not 

a vague concept 

when you have 

children or 

grandchildren in 

the picture! 

 

 


